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○ Long Term Lack of 
Investment

○ Current Focus of 
Development
○ Due to Westside 

Overdevelopment

○ Active Community & 
Social groups
○ East Gainesville 

Development Corporation 
(EGDC)

The Cotton Club:
An Eastside Cultural Landmark

Source: cce.ufl.edu



Review of Eastside Plans
○ 1997 

○ East Gainesville 
Development Action Plan 
(EGDAP)
○ East Gainesville Development 

Task Force Formed

○ 2001
○ CRA East Gainesville 

Redevelopment Plan (EGRP)

○ 2003
○ Plan East Gainesville (PEG)

○ Regional Effort

○ 2007
○ Southeast Gainesville 

Renaissance Initiative (SEGRI)



Evaluation of EGDC



Eastside Empowerment Structuration



Recommendations
○ Re-unify Vision

○Amend EGDAP
○ Incorporate Community Vision into 

PEG
○ Address Underlying Issues 

○ Where is East Gainesville?
○ Negative Perceptions
○ Conservation versus Development

○ Maintain Communication Channels


